INTERIM CITY MANAGER AGREEMENT


I. TERM
This Agreement shall remain in full force and effect until terminated by either the City of Keego Harbor (City) or Gacioch Civic Advisory, LLC. (“GCA” or “Consultant”) as provided in Section XI.
II. DUTIES & AUTHORITY
The City hereby engages GCA to provide Interim City Manager services for the City of Keego Harbor effective May __, 2026 (“Effective Date”).
Subject to the general supervision of, and pursuant to the direction of, the Keego Harbor City Council, and consistent with the Charter, Code of Ordinances, and laws of the State of Michigan, GCA shall have charge of and responsibility for the administration and operation of the City.
GCA shall perform those duties customarily performed by a City Manager and such other related duties as may be assigned by the City Council. Nothing herein shall be construed to require GCA to perform duties outside the scope of professional municipal management services.
GCA shall perform services under this Agreement in accordance with generally accepted professional standards for municipal management.
The parties acknowledge that services are limited to executive-level municipal management and do not include clerical, administrative, or operational staffing functions beyond reasonable oversight.
Direction to GCA shall be provided by the City Council as a body or through the Mayor as its designated representative. Individual Council Members shall not direct the day-to-day administrative activities of GCA.
III. HOURS OF WORK
The City recognizes that GCA may devote time outside normal business hours to City business. GCA shall have discretion in establishing an appropriate work schedule.
The standard level of service shall be forty (40) hours per week. GCA shall attend all meetings of the City Council and other required meetings consistent with the Charter and operational needs of the City. 
The parties acknowledge that service demands may vary, and the forty (40) hour weekly level represents a reasonable baseline expectation, not an unlimited availability requirement. Hours in excess of fifty (50) per week shall be subject to mutual discussion.
May utilize remote work on a limited basis, including up to two (2) days per week, subject to operational needs.
IV. INSURANCE:
GCA shall maintain professional liability insurance in commercially reasonable amounts. The City may request to be named as an additional insured where applicable. Proof of insurance shall be provided upon request.
V. COMPENSATION
A. Monthly Retainer
The City shall pay GCA a monthly retainer of Nineteen Thousand Dollars ($19,000), which includes up to forty (40) hours per week of services.
B. Invoicing and Payment Terms
GCA shall invoice the City monthly. Payment is due within fifteen (15) days of receipt. Any undisputed amounts not paid within thirty (30) days may accrue interest at one percent (1%) per month or the maximum allowed by law.
C. Proration
If this Agreement begins or ends mid-month, compensation shall be prorated.
D. Expenses 
The City shall reimburse GCA for reasonable and necessary out-of-pocket expenses, excluding routine local commuting to and from City facilities, provided such expenses are customary and documented.




VI. BENEFITS
GCA is an independent contractor and shall not be entitled to employee benefits, including health insurance, paid leave (except as provided herein), or retirement benefits.
The City agrees to bear the cost of any required fidelity or surety bond. 

VII. SCHEDULED TIME AWAY:
Scheduled time away is included within the monthly retainer and shall not reduce compensation or be considered a reduction in service. GCA shall coordinate time off in advance and ensure continuity of operations.

VIII. INDEMNIFICATION:
To the fullest extent permitted by law, the City shall defend, indemnify, and hold harmless GCA and its agents from any claims, damages, liabilities, or expenses arising out of the performance of services under this Agreement, except in cases of willful misconduct or gross negligence.
The City shall provide legal defense, including independent counsel where a conflict exists, at its expense. This obligation shall survive termination of this Agreement.
The City’s obligations under this Section shall apply regardless of whether the claim arises during or after the term of this Agreement.
The City shall not settle any claim in a manner that imposes liability or obligation on GCA without GCA’s prior written consent.
IX. INDEPENDENT CONTRACTOR STATUS
GCA is an independent contractor and not an employee of the City. GCA shall be solely responsible for all taxes, insurance, and obligations arising from compensation received under this Agreement.




X. OUTSIDE ACTIVITIES:
Subject to reasonable notice to the City Council, GCA may engage in other teaching, consulting, or business activities, provided such activities do not conflict, directly or indirectly, with the performance of services under this Agreement.
Compensation under this Agreement shall not be offset by income earned from other sources. GCA shall be solely responsible for all tax obligations related to such income.
XI. TERMINATION:
This Agreement may be terminated by either party, with or without cause, upon fourteen (14) days written notice.
The City may terminate immediately for cause, defined as material breach, gross negligence, or willful misconduct.
This Agreement shall automatically terminate upon the appointment and assumption of duties of a permanent City Manager, unless otherwise agreed.
XII. RETURN OF CITY PROPERTY:
Upon termination, GCA shall return all City property. GCA may retain copies of non-confidential work product for professional records. 
XIII. AMENDMENT:
This Agreement may only be amended in writing signed by both parties.
XIV. SEVERABILITY:
If any provision of this agreement is found to be invalid, all other provisions shall remain in full force and effect. 
XV. DISPUTE RESOLUTION:
Any disputes arising under this Agreement shall be resolved through binding arbitration in Oakland County, Michigan, under the rules of the American Arbitration Association.
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